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REPLY TO
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SAAL-PR

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Commercial Acquisitions

The enclosed plan to increase the use of Federal Acquisition
Regulation (FAR) Part 12 for the acquisition of commercial items was
developed in response to a request from the Under Secretary of Defense
for Acquisition, Technology and Logistics (USD(AT&L)).

You are requested to take appropriate action to ensure your
acquisition team is aware of the goals imbedded in the plan and utilize
FAR Part 12, as appropriate.

The office of the Deputy Assistant Secretary of the Army for
Procurement (DASA(P)) will track our progress at the Army level. Please
contact Mr. James Sullivan, SAAL-PR, commercial (703) 681-1052 or
DSN 761-1052, if you have any questions.

Kenneth J. Oscar
Acting Assistant Secretary of the Army
{Acquisition, Logistics and Technology)

Enclosure

DISTRIBUTION:

COMMANDERS

U.S. Army Materiel Command, ATTN: AMCCG, 5001Eisenhower
Avenue, Alexandria, VA 22333-0001

U.S. Army Forces Command, ATTN: AFCG, Fort McPherson, GA
30330-1062

U.S. Army Medical Command, 2050 Worth Road, Fort Sam Houston,
TX 78234-5069
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DISTRIBUTION: (CONT)

U.S. Army Intelligence & Security Command, ATTN: |ACG,
8825 Beulah Street, Fort Belvoir, VA 22060-5246

U.S. Army Criminal Investigation Command, 6010 6th Street,
Fort Belvoir, VA 22060-5506

U.S. Army Miiitary District of Washington, Fort Lesley J. McNar,
Washington, DC 20319-5058

Military Traffic Management Command, ATTN: MTCG, Hoffman
Building II, 200 Stovall Street, Alexandria, VA 22332-5000

U.S. Army Space and Missile Defense Command, P.O. Box 15280,
Arlington, VA 22215-0280

U.S. Army Training and Doctrine Command, ATTN: ATCG, Fort
Monroe, VA 23651-5000

Eighth United States Army, Unit 15236, APO AP 96205-0009

U.S. Army, Pacific, ATTN: APCG, Fort Shafter, HI 96858-5100

U.S. Army South, ATTN: SOCG, Fort Buchanan, PR 009834

U.S. Army Corps of Engineers, ATIN: CECG, 4416 Street, NW,
Washington, DC 20314-1000

U.S. Army Special Operations Command, ATTN: AOCG, Fort Bragg,
NC 28310

PROGRAM EXECUTIVE OFFICERS

Intelligence and Electronic Warfare and Sensors, Fort Monmouth, NJ
07703-5000

Ground Combat and Support System, ATTN: SFAE-GCSS, 2511
Jefferson Davis Highway, Arlington, VA 22202

Aviation, Building 5681, Suite 202, Wood Road, Redstone Arsenal, AL
35898-5000

Air and Missile Defense, ATTN: SFAE-AMD, P.O. Box 1500, Huntsville,
AL 35807-3801

Command, Control and Communications Systems, ATTN: SFAE-C3S,
Myer Center, Fort Monmouth, NJ 07703-5401

Tactical Missiles, ATTN: SFAE-MSL, Building 5250, Redstone Arsenal,
AL 35898-8000

Standard Army Management Information Systems, ATTN: SFAE-PS,
9350 Hall Road, Suite 141, Fort Beivoir, VA 22060-5526



Commercial Acquisitions
Increasing the Use of FAR Part 12
Assistant Secretary of the Army (Acquisition, Logistics and Technology)
Implementation Plan

OBJECTIVE:

To achieve the Office of the Under Secretary of Defense for Acquisition, Technology
and Logistics (USD(ALT)) directed goal of increasing the use of Federal Acquisition
Regulation (FAR) Part 12 the following Army goals and activities are planned.

GOALS:

The Army-wide goals are to:
a. Double the dollar value of FAR Part 12 contract actions awarded in 1989 by
the end of fiscal year (FY) 2005. The 1999 baseline is $2,479 million.

b. Increase the number of FAR Part 12 contract actions awarded to 50 percent
of all Army contract actions by the end of FY 2005.

(Note: For the purposes of these goals, a contract action is defined as any new
contract award and/or new delivery order placed against a contract awarded with a
value greater than $25,000.)

ACTION ITEMS:

a. Policy — Effective immediately, all services, excluding FAR Part 36 —
Construction and Architect Engineering Contracts, are presumed to be commercial in
accordance with the FAR Part 2 definition of commercial item. FAR Part 12 policies
and procedures will be used to buy these services. For those services where the
results of market research indicate that the service is not commercial, the local
Competition Advocate must approve the commercial determination.

b. Class Commerciality Determinations — A concerted effort will commence to
identify and declare as commercial, certain categories or classes of items/services.
This effort will build on the findings of the Commercial Designation integrated Process
Team. Possible categories include Federal Supply Codes, the North American
Industrial Classification System, et al.

c. Awareness — The office of the Deputy Assistant Secretary of the Army for
Procurement (DASA(P)), will develop a Commercial Acguisitions community of
practice area within the Army’s internet-based Procurement Knowledge Center. This
knowledge management environment will be used to provide and share information on
best practices, lessons learned, market research, pricing tools, unique opportunities,
etc.
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d. Training — The office of the DASA(P) will develop/update associated courses.
Army MACOMS will be directed to ensure all members of the acquisition team
{requirements, program management, logistics, contracting, legal, etc.), are aware of
the OSD emphasis on commercial item acquisitions and are properly trained in market
research, performance requirements, and the use of FAR Part 12.

e. Metric — The office of the DASA(P) will develop a metric to track the Army
goals on a quarterly basis. The metric will be developed in accordance with the
methodology OSD used to establish the goals.

f. Management Emphasis — The appropriate use of FAR Part 12 for acquisition
of commercial items has been added to the DASA(P)'s Areas of Special Interest. In
accordance with the Army Federal Acquigition Regulation (AFARS), Appendix EE, the
Army’s Procurement Management Assistant (PMA) team will assess progress in this
area. The Princlpal Assistants for Contracting {PARCS) are also required o review
this area at the subordinate command level.
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Kénneth J. Oscar
Acting Assistant Secretary of the Army
{(Acquisition, Logistics and Technology)




