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1. Purpose. This letter provides policy for equipping the army with major end items.

2. Proponent and exception authority. The proponent of this letter is the Deputy Chief of Staff for Operations and Plans. The proponent has the authority to approve exceptions to this letter that are consistent with controlling law and regulation. Proponents may delegate the approval authority, in writing, to a division chief under their supervision within the proponent agency who holds the grade of colonel or the civilian equivalent.

3. References.

a. Required publications are listed below.

(1) Defense Planning Guidance, FY 2000-2005. (Cited in para 7a.)

(2) AR 220-1, Unit Status Reporting. (Cited in glossary.)

(3) AR 700-142, Materiel Release, Fielding, and Transfer. (Cited in paras 7g(1), 9a,

9b, 10.)

(4) AR 700-140, Reserve Component Dedicated Equipment Distribution Program. (Cited in paras 9b and 10.)

b. Related publications are listed below. 

(1) AR 71-11 Total Army Analysis (TAA). 

(2) AR 70-1, Army Acquisition Policy.

(3) AR 71-32, Force Development and Documentation - Consolidated Policies. 

(4) AR 750-2, Army Materiel Maintenance, Wholesale Operations. 

(5) FM 100-11, Force Integration.

(6)  HQDA ODCSOPS (DAMO-FD) Managed Line Item Number List.

4. Applicability. This letter applies to all components of the army.

5. Explanation of abbreviations and terms. See glossary.

6. Army equipping goal. To produce fully equipped and modernized, deployable forces capable of performing as components of a unified command or joint task force.

7. Equipping policy.

a. Army equipping policy will, to the maximum extent possible, align with readiness guidance in Defense Planning Guidance (DPG). However, experience with contingency operations demonstrates that forces from all force packages will be used. Therefore, at a minimum, our goal is to bring the entire Army to an S-3 level of equipment on-hand. Our overall goal is to achieve the Status of Resources and Training System (SORTS) levels of readiness identified in the DPG. This will allow training and rapid elevation to S-1 status through cross-leveling of equipment for early deployers/supporters as well as units alerted for a contingency operation.

b. Units will be resourced in DA Master Priority List (DAMPL) sequence. The DAMPL sequence, based on deliberate plans, advocates a first-to-fight/first-to-support principle.

c. Army Orders Of Precedence (AOP) will take precedence over the DA Master Priority List (see para 9).

d. The component to which a unit belongs (active or reserve), with the exception of specified programs (for example, National Guard and Reserve Equipment Appropriation), will not be a factor in equipment distribution.

e. All units will be equipped with or have access to, at minimum, that equipment necessary to conduct individual, and squad/crew/section level training. Where materiel stocks and the distribution guidance in paragraph 8 do not fulfill this policy, and reasonable access cannot be arranged, major Army commands will apply to the appropriate HQDA system integrator or organizational integrator for special consideration.

f. Multiple-component units will be treated as a unit. The equipment fielding priority for all elements of a multiple-component unit will be the same. Fielding will be in accordance with materiel fielding plans. The goal is modernization consistency in the unit.

g. Major equipment fieldings, activations, conversions, and reorganizations will--

(1) Be governed by standards and guidance in AR 700-142, Total Package Fielding (TPF).

(2) Set a goal of S-1 at edate and C-1 upon declaration of Initial Operational Capability (lOC), and will not proceed unless assured of producing a unit with a minimum of a C-3 rating upon lOC.

(3) Training aids, devices, simulators, and simulations (TADSS) will be fielded to the unit and training base for a specific period of time and/or training event. Fielding will be based on availability and according to the TADSS fielding policy.

(4) Produce supporting maintenance units that have a minimum rating of C-3 for all items necessary to support the fielding, activation, conversion, or reorganization of their customer.

(5) Be preceded by an organizational assessment led by the HQDA organization integrator. It should begin as soon as a unit is documented on an updated modified table of organization and equipment. Its purpose is to determine the supportability of the action. AS fielding dates and other plans change, the assessment will be reviewed and updated. The assessment method will be determined by DAMO-FDF.

(al The assessment will include review of equipping projections for the primary unit, its supporting maintenance units, to include correct MOS/SSI/Grade impacts, and the training base. It will include consideration of the C-rating requirement which must be met as a condition of fielding, conversion, or reorganization.

(b) When Army leadership sets a minimum C-rating criteria higher than that
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established in this policy, the organization integrator will ensure the HQDA hardware proponent coordinates appropriate priority of issue (for example, temporary Force Activity Designator increase, Out-Of-DAMPL action, creation of an AOP, and so forth).

h. Distribution of National Guard and Reserve Equipment Appropriation assets will be guided by this policy letter insofar as is practical at the direction of the Chief, Army Reserve, and the Chief, National Guard Bureau.

i Requests for exceptions to this policy will be submitted to the ADCSOPS-FD.

8. Distribution strategy. Distribute equipment in DAMPL sequence to the following levels of fill per authorization document required column quantity. Subparagraphs are in priority order and should be executed across the force before moving to the next subparagraph. This strategy applies to all claimants for all purposes (for example correction of readiness deficiencies, sustainment of readiness, and so forth). ODCSLOG (DALO-SMR) will ensure major item requisitions are validated and filled on this basis.

a. Exceptions based on senior leader directives (for example, Out-Of-DAMPL requests, Army Orders of Precedence). 

b. Reported S-4. 

c. ERC P and ASIOE to S-3. 

d. ERC P and ASIOE to 100%. 

e. ERC A to S-3. 

f. ERC A to 100%. 

g. ERC B to S-3. 

h. ERC B to 100%. 

i. ERC C to S-3. 

j. ERC C to 100%. 

k. Remaining items to 100%.

9. Army Order of Precedence (AOP).

a. An AOP is used for fielding or redistribution actions governed by AR 700-142, Chapter 3, TPF or made necessary by contingency operations. It is not an Out-Of-Dampl (OOD) action, which is a one-time, near-term exception usually affecting a single unit. It does not replace the DAMPL for routine replenishment and sustainment actions.

b. An AOP is developed for a specific line item by ODCSOPS or ODCSLOG, respectively, for items each manages, and by the Chief, National Guard Bureau and the Chief, Army Reserve, for items bought via the National Guard and Reserve Equipment Appropriation (AR 700-140).  In accordance with AR 700-142, the AOP constitutes direction for the issue of Associated Support Items of Equipment (ASIOE) in conjunction with the subject line item.

c. Approval authority for an AOP is the ADCSOPS-FD for ODCSOPS-managed LINs, and the ADCSLOG for all other items.

d. An AOP will be created when needed to ensure compliance with the following:

(1) Principle of first-to-fight, first resourced.

(2) Support digitized division and digitized corps fielding.

(3) Optimization of readiness.

(4) Early resourcing of the training base.

(5) Pure fleeting.

(6) Support unit compatibility (for example, maintenance floats, combined arms team interoperability, and so forth).

(7) Accomodation of practical considerations associated with the size, scope, and expense of fieldings.

e. The HQDA official creating an AOP will provide DALO-SMR and MOFI-ZC-FB with current guidance as changes occur. This may be done via the equipment distribution support system or other automated system as coordinated between DALO-SM, DAMO-FD, and USAFMSA. DALO-SMR will adjust the appropriate equipment distribution systems to execute the guidance.

10. Out-of-DAMPL (OOD) actions. Out-of-DAMPL actions are one-time, near-term, exceptions usually affecting a single unit.  The OOD process is a "bottoms-up" procedure provided to accelerate action on immediate needs for authorized equipment which routine systems would fulfill at a later date.  The OOD procedure applies to items authorized on modified tables of organization and equipment (MTOEs) or tables of distribution and allowances (TDAs) and requires that they are on valid requisitions with valid status. According to AR 700-142, the OOD action constitutes direction for the issue of associated support items of equipment (ASIOE) in conjunction with the subject line item.

a. Requests for an OOD action will be submitted through their Army Component Commands (example, FORSCOM, USAREUR, USARPAC, USARSO) to DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS, ATTN DAMO-SSW, 600 ARMY PENTAGON, WASHINGTON, DC 20310-0600.

b. Reserve component requests for OOD actions, other than National Guard and Reserve Equipment Appropriation will be routed through their chains of command to DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS, ATTN DAMO-SSW, 600 ARMY PENTAGON, WASHINGTON, DC 20310-0600.

c. Reserve component request for an OOD action involving items bought via the National Guard and Reserve Equipment Appropriation (AR 700-140) will be submitted through the Chief, National Guard Bureau or the Chief, Army Reserve.

d. Approval authority for an OOD action is the Chief, ODCSOPS, War Plans Division (DAMO-SSW).

11. The Chief, ODCSOPS, Plans and Priorities Division (DAMO-FDR). The Chief, ODCSOPS, Plans and Priorities Division (DAMO-FDR) is responsible for ensuring that this policy is reviewed and updated every two years. Discrepancies or corrections should be addressed to DEPUTY CHIEF OF STAFF FOR OPERATIONS AND PLANS, ATTN DAMO-FDR, 400 ARMY PENTAGON, WASHINGTON, DC 20310-0400.

Glossary

Section I

Abbreviations

ADCSLOG-SM

Assistant Deputy Chief Of Staff For Logistics-Supply and Maintenance At Headquarters, Department Of The Army

ADCSOPS-FD

Assistant Deputy Chief Of Staff For Operations and Plans-Force Development At Headquarters, Department Of The Army

AOP

Army Order Of Precedence

ASlOE

Associated Support Item Of Equipment

C-1

See "C-rating" In Glossary

DA

Department Of The Army

DAMPL

Department Of The Army Master Priority List

DPP

Dedicated Procurement Program

ERC

Equipment Readiness Code

HQDA

Headquarters, Department Of The Army

lOC

Initial Operational Capability

LIN

Line Item Number

ODCSLOG

Office Of The Deputy Chief Of Staff For Logistics At Headquarters, Department Of The Army

ODCSOPS

Office Of The Deputy Chief Of Staff For Operations And Plans At Headquarters, Department Of The Army

OOD

Out-Of-DAMPL

S-3

See "S-rating" in the glossary

Terms

Army Order of Precedence (AOP)

A prioritized list of claimants that supersedes the DA Master Priority List. It applies to a specific Line Item Number (LIN) and is normally used in conjunction with major fieldings or equipment redistributions.

C-rating

An overall measure of unit readiness established in AR 220-1.  It is based on assessment of equipment fill (S-RATING), equipment serviceability (R-RATING), training (T-RATING), and personnel (P-RATING).  A rating of C-1 is the highest level and C-2, C-3, C-4 and C-5 are used to indicate a lesser unit status and ability to perform as designed.

Conversion

To change an organization or unit structure from one Standard Requirement Code (SRC) to another.

Department Of The Army Master Priority List (DAMPL)

Prioritized list of units based on the "first-to-fight" principle. Proponent is DAMO-SSW.

Edate

The effective date of an authorization document.

Equipment Readiness Code (ERC)

Identifies the criticality of items with regard to mission accomplishment.

Fully Modernized

Organized under the objective TOE with all HQDA approved separate basis-of-issue plans and/or incremental change packages applied.

Force Package (FP)

The mechanics of linking the spectrum of required force capabilities to the spectrum of objectives and tasks outlined in the National Military Strategy and Defense Program Guidance.  The FP concept assigns "above the line" active and reserve units, prepositioned equipment sets, contingency force support packages, and war reserve stocks to one of four groups: Force Package I, II, Ill, IV.

Goal

A desired state that may not be obtainable in the foreseeable future.

Initial Operational Capability (lOC)

The ability to perform MTOE-assigned missions. Coincides with having operational quantities of MTOE equipment and personnel on hand, availability of adequate logistic and training support, and having passed an operational test of combat preparedness.

Line Item Number (LIN)

Identification number assigned in SB 700-20 to a grouping of equipment in which individual items perform a like function.

Major Fielding

Issue of equipment covered by AR 700-142, instructions for materiel release, fielding, and transfer.
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Objective

A state that is obtainable under current circumstances.

Organization Integrator (OI)

Member of the organization management structure responsible for representing the interests of functionally similar organizations. Assigned to DAMO-FD.

Out-Of-Dampl (OOD)

A one-time, exceptional direction to issue equipment out of DA master priority list sequence. It is a short-term measure normally used in crisis or emergency situations. It solves a specific problem and is applied to a single, or at most, a few units.

Reorganization

To change an organization or structure within the same Standard Requirement Code

(SRC).

S-Ratings

S-1, S-2, S-3, and S-4 ratings are terms used to display a units equipment on hand status that is calculated by comparing its fill of selected equipment to its wartime requirement. Generally S-ratings equate to the following equipment fill percentages for high density LINs: S-1 at least 90%, S-2 at least 80% but less than 90%, S-3 at least 65%, but less than 80%, S-4 less than 65%.

USAFMSA

Office Symbol For The U.S. Army Force Integration Support Agency.
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Distribution:

HQDA (SASA) 

HQDA (DACS-ZA) 

HQDA (SAUS) 

HQDA (DACS-ZB) 

HQDA (SACW) 

HQDA (SAFM) 

HQDA (SAIL) 

HQDA (SAMR) 

HQDA (SARD) 

DAMO (FDR) 

HQDA (SAGC)

HQDA (SAAA)

HQDA (DACS-ZA)

HQDA (SAIS-ZA)

HQDA (SAIG-ZA)

HQDA (SALL)

HQDA (SAPA)

HQDA (SADBU)

HQDA (SASA-RF)

HQDA (SAMI-ZA)

HQDA (DALO-ZA)

HQDA (DAMO-ZA)

HQDA (DAPE-ZA)

HQDA (DASG-ZA)

HQDA (NGB-ZA)

HQDA (DAAR-ZA)

HQDA (DAJA-ZA)

HQDA (DACH-ZA)

COMMANDERS-IN-CHIEF

U,S. EUROPEAN COMMAND

U.S. ATLANTIC COMMAND

U.S. SPECIAL OPERATIONS COMMAND

COMMANDERS

U.S. ARMY EUROPE AND SEVENTH ARMY

U.S. ARMY JAPAN

U.S. ARMY PACIFIC

U.S. ARMY SOUTH

FORCES COMMAND

EIGHTH ARMY

THIRD ARMY

FIRST ARMY

U.S. ARMY MATERIEL COMMAND

U.S. ARMY TRAINING AND DOCTRINE COMMAND


U.S. ARMY CORPS OF ENGINEERS

U.S. ARMY INFORMATION SYSTEMS COMMAND

U.S. ARMY SPECIAL OPERATIONS COMMAND

MILITARY TRAFFIC MANAGEMENT COMMAND

U.S. ARMY CRIMINAL INVESTIGATION COMMAND 

U.S. ARMY HEALTH SERVICES COMMAND

U.S. ARMY INTELLIGENCE AND SECURITY COMMAND 
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